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uniform processes and
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LEAN: a few words from the
Continuous Improvement
Leaders in the Axles Division
plants
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A few words from Domenico Traverso

Ever since the creation of the new Axles
Division | have watched how all the
companies which belong to it are gradually
turning into a single business.

The work done in the last months is
beginning to bear fruit. All companies in the
Division are receiving enquiries and orders
from the major world customers of the GKN
group which can only lead to important
developments for our future.

Whenever | visit one of the Axles
companies, whenever | speak with the
people who work with us, | always
rediscover that typical attitude which has
enabled our business to grow in such a
short time. | fervently hope that this mindset
will become ever more widespread and that

our team will always be so effective in
pursuing its mission and make us a unique
model of excellence in the world of axles.

In this editorial | have chosen to avoid any
mention of development plans, successes
or new solutions. | prefer instead simply to
extend a vote of thanks to all those
“fanatics” who work with me in the Axles
Division and to say to one and all how proud
| am of each and every achievement they
make, however big, however small.

| encourage the whole team with a
resounding “Foot on the Gas”!

Domenico Traverso

Managing Director GKN AXLES Division

GKN FAD: A WINNING RESULT FOR MISSION

EVEREST

GKN FAD, in cooperation with the nearby
company LA LEONESSA, organised a
friendly football match to raise funds that
has been donated to a local charity, called
PROGETTO ALICE.

The charity and funds raised will go towards
medical research to help find a cure for little
Alice’s rare disease (Alice suffers from a
form of blood infection which means her
kidneys fail. Alice has already endured an
unsuccessful transplant and is now
undergoing daily dialysis treatment, until
research by a doctor in Milan can find a
cure).

Further funds will be donated to the local
school in Carpenedolo to buy teaching
materials such as books for the library.

Partner companies of GKN FAD and LA
LEONESSA have kindly supported the
event donating money or goods for the
lottery, which raised nearly 6.500 €
($8.600) through the sale of the tickets.
The Mayor of Carpenedolo and the
Province of Brescia have given their
support to the event and donated
commemorative medals and prints.

The participation and team work has been
excellent: children from Carpenedolo’s
junior football teams opened the afternoon
with a short demonstration, the town band
played the English and Italian national
anthems, journalists and local TVs were
present and after the lottery draw all the
participants and visitors enjoyed a feast of a
buffet.

The final score: LA LEONESSA scored 6
goals against 2 scored by the GKN FAD

team.

The final winner: Solidarity. Together both
companies have exceeded the target of
raising 30.000 € while the OffHighway
representatives were trekking on Mount
Everest...




Jeff Moore, Plant Manager in charge of the
Jackson Center Works, joined GKN after a
27-year stint in United Technologies where
he was Director of Manufacturing

Engineering for North America and Mexico.

We went to meet him and find out more
about his new experience in the world of
axles.

Would you like to start by telling us
something about your family
background?

| was brought up in Ohio where | married

Working with us

A RANGER GETS TO GRIP WITH

AXLES

At the helm of the American plant since the beginning
of the year, Jeff Moore has been talking to us about
his work and his life... and this is what we learnt

my wife Karen. We now have a grown-up
daughter and two gorgeous grandchildren.
| served in the American army, in the
Rangers Special Forces where | developed
a passion for martial arts which | still enjoy
today.

What did you see when you started to

run the Jackson Center plant?

It was not easy at the outset. | must say
now though that I'm getting accustomed to
the axles market and to the ordering
patterns of a non-automotive business, and
most of all getting a grip on the processes
which move our company along.

What do you enjoy about your present
role?

There’s no doubt that the enormous
improvement potential which GKN Jackson
Center offers give me a strong incentive
especially to foster the development of the
people who work here. The atmosphere of
mutual trust which has been created and
our willingness to work together has
enabled us to build up a team of motivated

There’s some new blood in the Axles Division.
Now in charge of integrating products and

processes across the three companies, Axalis
meets Tim Horsfall

people.

And that’s the starting point for
improvements throughout the whole
organisation.

What have you been focusing on in these
last few months?

We have identified a number of areas which,
through the daily commitment of all
concerned, represent the keystone for our
success: first of all systems have been
introduced to improve day to day operations
focusing on customer relations, inventory,
scrap reduction and not forgetting the all-
important bottom line.

What does the future hold for Jackson
Center?

Certainly our future is inexorably linked with
our customers (and that includes the most
important customers of the group). We have
to focus on enlarging our customer base
with competitive pricing, lower operation
costs and keep on course to achieve our
goal: to become the most successful
business unit of all the GKN facilities.




And talking about Lean....

LEANER AND LEANER

Three simple questions. We asked our
SCILs to help us understand how Lean
Management has influenced life in the
company.

How has the company changed since
Lean Enterprise methods were applied?

Jai: Lean Enterprise is really a philosophy of
life. It can give us the guidelines for
development all over the company. The
most important thing that we have learned
since we started applying these principles is
that it is all to do with people. Today people
in GKN are well aware of Lean principles
and methodologies, but what matters is not
just knowing about the theory, but putting it
into practice day after day. | have observed
a real change of behaviour and attitude
amongst managers who now recognise how
much human resources are vital in initiating
the process of change. One of the most
significant results we have achieved in
Jackson Center is surely a greater
awareness of safety at work: a crucial issue
in workplaces such as ours where the risks
are notable.

Bada: We have been applying Lean
principles for about a couple of years now
and | too have noted surprising changes in
people, from the management down to
teams of operators in every workshop. It is
particularly good to see how everyone now
wants to have a clean, tidy and efficient
place to work, even along the production
lines.

Carlos: The journey to Lean Management
in Geplasmetal only began last year: | must
admit that it wasn't easy at first, especially
because it meant changing the way we work
and before that the way we think. Thanks to
a training scheme for the entire personnel
we have been able to involve employees
and create teams which are continuing to
implement the improvements we have
highlighted.

Which Kaizen activity has brought home
the best results?

Jai: Here in Jackson Center Kaizen has had
an enormous impact on the maintenance
department: we managed to recover 15% of
the space taken up by equipment no one
used any more. This enabled us to clean up
and reorganise the area making far better
use of the space available. Today it's a
better place to work!

Bada: One action which has had great
success in our company has taken place in

the assembly shops, and especially with the
steering axles.

Here we have completely revolutionised
workstations, making them safer and more
ergonomic. On top of that, by rearranging all
the equipment and reorganising working
methods we have also managed to improve
the assembly process itself.

Carlos: We too have acted in the
workshops to improve materials flow in the
manufacturing cycle and reduce downtimes.
Our office reorganisation has also been
successful. Not only have we got rid of
unnecessary items freeing up valuable
space but at the same time, by working
alongside each other in the same area, we
have improved communication. Information
flow is now more direct and everyone is
feeling the benefit.

What needs to be done this year to make
a significant impact on company life?

Jai: Lean Management at Jackson Center
started when | joined the company. First of
all we have scheduled at least a couple of
Kaizen events every month and 46 shorter
mini-Kaizen actions to attain quicker and
regular results. We will be holding at least
five Business Process Improvement events
in different business areas and
concentrating on implementing employee
suggestions, which should bring about
significant gains. Together with our HR
colleagues we are trying to build a formal
system of recognising the contribution of
individual employees.

Bada: The application of Lost Time Analysis
(LTA) has proved to be a very interesting
tool to help us understand which machines
or points in the production process generate
the greatest waste, in terms of set-up times
or lost material. We started to apply the
Kaizen theory here and we've obtained
excellent results in terms of productivity.
Our aim now is to apply the same methods
in the forging shop where we have planned
actions for this year that will lead to
improvements in the processes.

Carlos : An important project for us in Spain
is to bring about improvements in stock
handling. This will affect both incoming
supplies and our stock of finished products.
We have set up a special working group,
which has got widespread support in the
company: in fact we can’t hope to achieve
any success without the co-operation of
everyone in the company.

That’'s exactly what Lean is all about...

JAIAKUMAR PERUMAL

Age: 30

Education: a graduate
in Mechanical
Engineering with an
MSc in Industrial
Engineering

Work Experience: after
working in India for a
period on process
production improvement, Jai moved to the
States where he became a Research
Assistant in Wichita State University.
Following a short assignment with Rose
American Corporation, he joined the SCIL
program in GKN Wheels Armstrong. He
became Site Continuous Improvement
Leader in the Jackson Center plant in
January 2007.

OLUGBENGA OLABODE
BADA
Age: 48
Education: Industrial
Diploma

Work Experience: after

his diploma he worked

in various engineering

companies initially on

the shop floor and then

as a workshop
supervisor. Bada joined GKN FAD in 1997
and in September 2006 he was appointed
Site Continuous Improvement Leader for the
Axles section.

CARLOS BERDEJO

Age: 24

Education: Bachelor in

Maintenance and

Production

Management

Work Experience:

having spent two years

working in the

maintenance sector in a
Spanish company Carlos joined the GKN
group as part of the Site Continuous
Improvement Leader scheme which was
concluded last year.



« GKN OFFHIGHWAY

Stubaxles and Axles for agricultural trailers

Torsion Springs for specific applications

Bogies and Suspensions for agricultural trailers

Rubber Torsion Axles for light trailers

www.gknaxles.com
info@gknaxles.com



