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A TECHNOLOGICAL TURNING 
POINT

A new organisation and new Chief Executive for GKN OffHighway. Let’s meet Walter 
Rohregger

Appointed to head up the OffHighway
Division last July, Walter Rohregger, born 
in 1959, knows the GKN world well, having 
held many important roles in various group 
companies throughout his brilliant career.

The recent changes in the structure of the

multinational are designed to concentrate
resources on the respective markets and 
to focus on further consolidation of the 
results that have been achieved. Current 
projections in fact envisage a growth in 
OffHighway, which will push divisional 
turnover from £430 to £750 million by 
2012.

How do you intend to carry through the 
development project planned for 
OffHighway?
First and foremost by focusing on 
technology and on the development of 
new innovative products for our markets.  I 
feel that today we have both the 
knowledge and the right people to support 
new growth in this way.  

And the axles business is already 
responding in an exemplary manner with 
the market launch of unique products like 
the SmartFrame3000 which, in the initial 
launch phase need major promotional 
campaigns such as presentations at trade 
fairs.

More particularly, what are the future 
plans and expectations for the Axles

Division?
In the short term we intend to exploit our
footholds and our global customer portfolio 
to take all OffHighway products to markets 
where penetration is still limited.

Obviously that is not enough. Customer 
satisfaction is at the heart of everything and 
the key to maintaining future business. And 
it’s in this direction that we must endeavour 
to work.

There must of course be no let-up in striving 
for excellence, which is crucial to supplying 
our clients with a flawless product delivered 
on schedule.

I’d like to underline though that safety in our 
factories will be one of our top priorities for 
this year and for the years ahead. We are 
working hard to reverse the disastrous 2007 
results. Making everyone more aware of this 
will help us.

I am personally convinced that we can make 
it, that Axles can make it: despite this 
difficult first year as an independent 
business we are on a excellent footing to 
achieve our ambitious goals. 

STEPPING UP A GEAR 

In this number:
SOMETHING PERSONAL: we 

get to know Roger Campbell, 
Director of Human Resources 
for GKN OffHighway

HEARTS OF GOLD: GKN’s 
latest charity initiative

A FRESH LOOK FOR AXLES: 
the new torsion catalogue is 
ready

It’s a historic moment: after launching a 
series of innovative products and solutions 
for our most important clients, John Deere 
in the forefront, GKN Axles is about to 
present its new brainchild which will signify 
a watershed in the life of this company.

This summer we shall unveil our top-
secret project, a really exclusive product, 
engineered by our technicians and 
designers in the Italian HQ in collaboration 
with the best R&D minds in GKN.

Hot on the heels of this, there will be many 
other new ideas, rolled out in rapid 
sequence this year and next, destined to 
make their mark in the world of axles for 
farm machinery and torsion axles for 
trailers, both in Europe and in the United 
States.

GKN began pumping money into axles 
R&D in 2005, the year in which the whole 
axles project was re-launched. 

And since 2005, the growth in business 
has gone hand in hand with an 
exponential growth in investments.
We are widening the spectrum of 
collaboration with other units in the group 
and have exploited the know-how within 
GKN which has led to the creation of 
unique and highly innovative products like 
the SmartFrame 3000, universally 
recognised as being in the vanguard of 
chassis for OffHighway trailers.

Whilst I can only congratulate our 
Research and Development team on their 
successes, you will have to wait with bated 
breath for the next edition of Axalis to 
discover the new product when it’s 
launched this summer.

I have no doubt it will leave our partners, 
customers and suppliers speechless, and 
our competitors somewhat aghast!

Domenico Traverso
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SOMETHING PERSONAL

People & Community

When managing Human Resources becomes
strategic for the future of the company

Remember “Mission Everest”? This was 
the initiative launched last year to collect 
funds destined for local communities and 
for Africa.

Raising money in a wide variety of ways, 
GKN plants throughout the world donated 
a total of 1.7 million dollars to the 
communities around them. At the same 
time the multinational GKN contributed a 
further half million dollars from the 
company coffers for charitable works and 
particularly to support associations working 
in Africa to build shelters for neglected 
children and provide clean drinking water 
in poverty-stricken areas.

ONLY FOR…

HEARTS OF GOLD
The ground-breaking flight over Everest 
with a futuristic powered paraglider at a 
height of 4,252 metres was truly 
inspirational and the enthusiasm it 
generated amongst all our employees 
cannot be allowed to fade.

Which is why GKN has launched Hearts of 
Gold. 
The aim of the 2008 project is to 
encourage and involve company personnel 
to support the local community. This might 
be through new or ongoing initiatives 
designed to provide collective benefits 
which can improve people’s lives as well 
as the local infrastructure. 

The company is an integral part of the 
socio-economic fabric of the territory where 
it is located, and should, more and more, 
seek to involve itself in the community and 
become a reference point for the 
institutions and the population who live 
alongside.

As part of the GKN Hearts of Gold
initiative, any employee whose support for
local communities through charity work is

judged to be outstanding will be recognised 
with a GKN Hearts of Gold pin badge. 

The company will also select 5 projects 
each month for recognition with a GKN 
Hearts of Gold Certificate. The most 
significant contribution to the community will 
be presented with the GKN Hearts of Gold
Award at the GKN International Leadership 
Conference (ILC) in 2009.

The company has set aside a further half 
million dollars this year to continue to 
support the associations who received help 
from the Mission Everest Project.
Once again GKN employees will surely 
respond enthusiastically to this important 
initiative and will fully deserve to be called 
Hearts of Gold.

Roger Campbell joined GKN last June as 
Divisional Director of Human resources.  
Working closely alongside Walter 
Rohregger, his role is to support the 
strategies of GKN OffHighway with 
particular regard to our people.

With a degree in European History, 
Economics and Politics from the University 
of Manchester and several years’
experience in American multinationals 
behind him, Roger will create a real 
Business Partnership in the Personnel

area the world over.

Roger, tell us something of your role 
inside GKN OffHighway…
With pleasure! It is my job to encourage 
and drive our Human Resource team in 
each of the plants to focus on personnel 
development.  
In practice on a day-to-day basis, this 
means focussing our attention on the ways 
and means of engaging with and 
motivating all our employees to develop 
their own skills and abilities within the 
workplace.

That sounds very much in line with the 
GKN Code, then...
That’s exactly where we are starting out 
from.  We are implementing a process still 
in its early stages, always bearing in mind 
that first and foremost we should show 
respect for our employees and make sure 
they get the right training to enable them 
to do their jobs.

Obviously it is also part of our task to 
regularly assess the requirements of 
personnel development and career

prospects and update them on the basis of
individual capacity, merit and performance.

What potential is there in GKN 
OffHighway?
I must say that the potential in our Division 
is high and this spurs on the Human 
Resource team to work hard to ensure that 
all the talents present in the company can 
feel inspired to give of their best and at the 
same time feel motivated by their company.
This is important not only in terms of 
personal and professional fulfilment, but 
also for the company itself and its continual 
survival in the future.

It’s a great responsibility for all of us to 
ensure that processes designed to foster 
our talents such as the Personal 
Development Plan (PDP) are constantly 
improved.  

Everyone can contribute to this, which is 
one of the key goals of the entire Human 
Resource team.

So the message is very clear: GKN invests 
in people. People make the difference.
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AXLES ON SHOW

FFFFLASH

In recent months the Axles Division, as 
always alongside OffHighway sister 
companies, has been promoting its wares 
at two important international trade fairs.

The first of these was AGRITECHNICA, 
held last November at Hanover, in 
Germany. All the very latest developments 
in farm machinery were on show at the 
2,274 stands from as many as 36 
countries - 40% up on the previous event

in 2005.

It was here for the first time ever that GKN 
Axles revealed the development of its 
innovative frame concept.  
SmartFrame3000 is our easy-to-install light 
and robust modular solution, which can 
adapt to a wide variety of configurations, 
from traditional mechanical suspensions to 
our SIDRA® hydraulic suspension. To find 
out more, visit www.gknaxles.com. 

In March we moved our products onto 
American soil to the Las Vegas 
Convention Center where this year’s trade 
fair for the construction machinery sector, 
CONEXPO, saw a 20% increase in the 
number of exhibitors (2,182), and 
welcomed over 28,000 foreign visitors from 
more than 130 different countries.

Here in the States the spotlights were 
turned on our torsion springs from Jackson 
Center. These provide a compact solution 
which replaces conventional springs, 
particularly suitable for vibratory screens, 

TORSION TECHNOLOGY: LET’S FIND OUT MORE
The new “Torsion Tech” catalogue from the GKN Axles Division is finally 
available in brochure form or downloadable on-line

Trade Fairs provide an important shop-window in whi ch GKN 
Axles can display its products

undercarriage suspensions, and for 
SIDRA®, ever ready to conquer new markets

Last but not least, the AGRISHOW which 
took place in the Brazilian city of Riberao
Preto from 28th April to 3rd May is one of 
the most important display opportunities for 
the South American market.

And don’t miss GKN Axles at EIMA in 
Bologna from 12th – 16th November.

Here it is. The new GKN Axles catalogue 
for torsion products. And its a real first!

Our teams in the Jackson Center and 
Zaragoza plants have got together to 
present their entire production range, 
which varies from torsion axles and 
springs to chassis systems, couplings and 
coupling heads. 

The Torsion Tech catalogue, previously 
non-existent, brings together all the 
technical characteristics and illustrations of 
the respective ranges produced by the 
Axles division to European and American 
standards. All the material inside, which 
was previously contained in separate 
brochures, has been thoroughly reviewed, 
the content updated, the illustrations and 
diagrams refreshed. The catalogue has 
been given an attractive new look, 
matching the graphics of the earlier 
Agricultural Products catalogue, itself soon 
to be updated.

As was already the case for the 
Agricultural catalogue issued in 2005, this

new compendium also reflects the great 
changes to have taken place in the 
company over the last two years.

In fact GKN Axles has officially been a 
Division in its own right since last year, and 
is made up of the three plants in Europe 
and in the United States. 
But the global sales team is just one.
The GKN Axles sales-force is committed in 
fact on every front to promote and market 
all products, whether agricultural or torsion 
axles. This was how the need came about 
to consolidate existing material and 
present it in a form coherent with divisional 
guidelines and requirements.

A valuable tool for customers and sector 
technicians alike, the new Torsion Tech 
catalogue provides all the information you 
need on GKN Axles products and will 
prove vital for making the right choice to 
suit your needs.

You can download your copy from 
www.gknaxles.com or write to 
info@gknaxles.com.



We are delighted to dedicate space on our back page to show the artwork produced by the 117 participants at the 
GKN OffHighway International Leadership Conference held last February in Dublin.

Designed and painted on 30 panels, then assembled to form a huge work measuring 3 x 6 metres, it illustrates the 
principles which guide our daily lives in GKN, and reminds us that each one of us can really make the difference.


